
How to ask questions during the meeting…

AGM STARTING AT 2PM…

Whe n t he  Quest ion func t ion is  ava ilable , t he  
Q&A icon will appe ar a t  t he  t op of t he  app.

To se nd in  a  quest ion, s imply c lick in  t he  ‘Ask 
a  quest ion’ box, t ype  your quest ion and t he  
pre ss  t he  se nd a rrow.

Your quest ion will be  se nt  imme dia t e ly for 
re vie w.



How to vote during the meeting…

AGM STARTING AT 2PM…

Whe n t he  poll is  ope n, t he  vot e  will be  
access ible  by se le c t ing t he  vot ing icon a t  
t he  t op of t he  sc re e n.

To vot e  s imply se le c t  t he  dire c t ion in  which  
you would like  t o cas t  your vot e , t he  
se le c t e d opt ion will change  colour.

The re  is  no submit  or se nd but t on, your 
se le c t ion is  aut omat ica lly re corde d.
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WELCOME AND AGENDA FOR THE MEETING

We lcome Chie f 
Exe cut ive  
Ove rvie w

Resolut ions  
inc luding 
dire c t or 

appoint me nt s

Wrap up and 
quest ions

Upda t e  from 
t he  Cha ir
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PAUL RIDLEY-SMITH
UPDATE FROM THE CHAIR
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1. COVID-19
2. NZAS de c is ion t o c lose  

Tiwai Point
3. Fre shwat e r re forms
4 . Ele c t ric it y and broadband 

marke t s
5 . Corre c t ions  t o our 

corpora t e  gove rnance  
disc losures

External influences and corporate governance



7 Annual General Meeting    |    24 July 2020

DAVID PRENTICE
CHIEF EXECUTIVE OVERVIEW
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BOARD AND LEADERSHIP TEAM
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COVID-19: Business Continuity

Successfully t ransit ioned 770  s t a ff t o work from 
home  wit hin  days . 

Previous  invest ment  in  t e chnology a llowed 
seamless  t ransit ion t o online  mee t ings . 

He ld  ove r 9 ,4 0 0  mee t ings  in  May a lone  wit h  ove r 
550  in  some  mee t ings . 

Business  cont inuit y plans  we re  put  in t o e ffec t  t o 
ensure  unint e rrupt ed cust omer se rvice  and sa fe t y 
and we llbe ing of our people .
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COVID-19: Uninterrupted Customer Services

Est ablishe d sys t e ms and processe s  t o provide  addit iona l 
support  t o cus t ome rs  in  ha rdship.

Suspe nde d normal de bt  colle c t ion ac t ivit y.

Made  ove r 10 ,0 0 0  proac t ive  ca lls  t o e lde rly and 
vulne rable  cus t ome rs  t o che ck on t he ir we llbe ing and 
offe r support .

Ge ne ra t ion s t a t ions  maint a ine d t ypica l plant  ava ilabilit y 
for t h is  t ime  of ye a r.

Sit e  t e ams re maine d a t  work, on-ca ll and pe rforming 
c rit ica l rout ine  maint e nance .
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FY-20 CHALLENGING, 
BUT SOLID PROGRESS…

73% of t e lco 
conne c t ions  

a re  fibre

Ove r 
10 4 ,0 0 0  

Te lco 
Cust ome rs

8 %

$154 .2m 
Ge ne ra t ion 

EBITDAF
10 %

$35.3m 
Re t a il 

EBITDAF
4 5%

$9 7.6 m 
Group 
NPAT

3%

$18 6 .4 m 
Group 

EBITDAF
16 %

1,759  GWh 
ge ne ra t ion 

volumes
12%
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GENERATION - Weather impacts

Tot a l e le c t ric it y gene ra t ion produc t ion 
was 11.8 % be low t he  previous  yea r, and 
8 .2% be low our long-run ave rage  ma inly 
due  t o mild  aut umn/ea rly wint e r.  

Hydro inflows we re  low in  t he  la t t e r ha lf 
of t he  yea r wit h  gene ra t ion in  t he  Nort h  
Is land pa rt icula rly impac t ed by t he  
drought  condit ions .

Low lake  le ve ls  a t  Lake  Cole ridge , SI
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UNPLANNED HIGHBANK OUTAGE
Damage  t o t he  guide  be a ring of Trust powe r’s
fourt h  la rges t  machine , loca t e d a t  Highbank Powe r 
St a t ion, re sult e d in  a  t hre e -mont h  force d out age .
Our dive rse  ge ne ra t ion port folio h ighlight s  our 
re s ilie nc y during planne d and unplanne d out ages .

Highbank Highbank rot or be ing lift e d int o t he  s t a t or
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WAIPORI SCHEME OUTAGE
Our e ight -we e k planne d full sche me  out age  a t  Waipori
e nable d us  t o t ackle  more  t han 6 0  jobs  on t he  s it e , 
inc luding unde rt aking c rit ica l t unne l re pa irs  and 
comple t ing a  compre he nsive  programme  of planne d 
rout ine  and pre ve nt a t ive  maint e nance .

This  inc lude d pre para t ory 
inspe c t ion work for some  upcoming 
ge ne ra t or re place me nt  proje c t s .

Inve st iga t ions  – WPl 2 Dam Re pa irs  – WPl 2 Surge  Chambe r Inve st iga t ions  and 
Re pa irs  – WPl 2 Tunne l 2
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Meeting our customer’s 
increasing demand for 
digital interaction with 
market leading innovation

During lockdown our digit a l channe ls  a ss is t e d in  
me e t ing inc re ase d cust ome r de mand by 
se rvic ing 9 1% of 8 34 ,0 0 0  cust ome r cont ac t s .

Toni , our cha t bot , is  one  of t he  firs t  animat e d, 
pe rsona lise d cha t bot s  in  NZ, he lping our 
cus t ome rs  s t ay in  t ouch and in  cont rol of 
t he ir account .

https://www.annualreport.trustpower.co.nz/how-we-create-value/our-relationships/toni-to-the-rescue/
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GROWING CAPABILITY AND CUSTOMERS
Te lco cont inues  t o be  a  source  of growt h 
wit h  da t a  de mand doubling s ince  J anuary 
20 19 . 

Int roduce d Mobile  and Wire le ss  Broadband.

Invest e d in  gre a t e r ISP ne t work cont rol and 
capabilit y re sult ing in  fas t e r conne c t ions  
and be t t e r ne t work re s ilie nce  for cus t ome rs . 

Successfully double d ne t work capac it y for 
int e rne t  t ra ffic  during live  s t re aming of t he  
Rugby World Cup, proving our ISP capabilit y.

We now own and 
operate sites from 
NZ to USA and  
Australia

Fre e  public  WiFi a t  
Aims Game s
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OUR COMMITMENT TO PEOPLE AND PLANET
Adopt e d t he  int e rna t iona lly 
re cognise d int e gra t e d re port ing 
frame work, de sc ribing t he  re sources  
we  use , and how we  use  t he m. 

Cre a t ing sha re d va lue  for a  be t t e r 
fut ure . 

Looking a t  our t ot a l soc ie t a l impac t  
inc luding e nvironme nt a l, soc ia l and 
financ ia l sus t a inabilit y.

Re cognis ing t ha t  pa rt ne rships  a re  
import ant  in  any conside ra t ions  
a round sus t a inabilit y.

https://www.annualreport.trustpower.co.nz/how-we-create-value/what-matters-most/
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LOOKING AHEAD
The  COVID-19  c ris is  has  me ant  a  re t h ink 
of wha t  has  change d and how it  impac t s  
our s t ra t e gy and de live ry.

Re vie wing and upda t ing our pe rformance  
frame work t o e nsure  t ha t  t a rge t s  and 
pe rformance  a re  a ligne d, t o cont inue  t o 
drive  success  in  a  post -lockdown world. 

Ant ic ipa t e  inc re ase s  in  long t e rm na t iona l 
e le c t ric it y de mand due  t o t rans it ion t o a  
low ca rbon fut ure . 
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Trustpower 
has the 
capability to 
prosper in 
uncertain 
times

The  FY20  ope ra t ing re sult  was  ove ra ll 
disappoint ing but  we  e xpe c t  an improve d FY21.

Cont inue  t o naviga t e  t he  cha lle nges  of t he  COVID-
19  pande mic .

Cont inue  t o build  capabilit y t o compe t e  in  t he  
digit a l world.

Two ne w produc t s  de ve loped t h is  ye a r; wire le ss  
broadband and mobile .

St rong asse t  base  in  bot h  ge ne ra t ion and ISP 
infras t ruc t ure .

Highly capable  s t a ff wit h  s t rong dis t ribut e d 
le ade rship t hroughout  t he  organisa t ion.



QUESTIONS



THANK YOU
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Disclaimer
While  a ll re a sonable  ca re  has  be e n t ake n in t he  pre pa ra t ion of t h is  pre se nt a t ion, Trust powe r Limit e d and it s  re la t e d e nt it ie s , dire c t ors , 
office rs  and e mploye es (colle c t ive ly "Trust powe r") do not  acce pt , and e xpressly disc la im, any liabilit y wha t soeve r (inc luding for 
ne glige nce ) for any loss  howsoeve r a ris ing from any use  of t h is  pre se nt a t ion or it s  cont e nt s . No re pre se nt a t ion or warrant y, e xpre ssed or 
implie d, is  made  a s  t o  t he  accuracy, comple t e ne ss or t horoughness  of t he  cont e nt  of t he  informa t ion. All informa t ion inc lude d in t h is  
pre se nt a t ion is  provide d a s  a t  t he  da t e  of t h is  pre se nt a t ion. Exce pt  a s  re quire d by law or t he  NZX List ing Rule s , Trust powe r is  not  oblige d 
t o upda t e  t h is  pre se nt a t ion a ft e r it s  re le a se , e ve n if t h ings change  ma t e ria lly.

The  re ade r should consult  wit h  it s  own le ga l, t ax, inve st me nt  or account ing advise rs  a s  t o  t he  accuracy and applica t ion of t he  informa t ion 
cont a ine d he re in and should conduct  it s  own due  dilige nce  and ot he r e nquirie s  in  re la t ion t o such  informa t ion. The  informa t ion in t h is  
pre se nt a t ion has  not  be e n inde pe nde nt ly ve rifie d by Trust powe r. 

Some  of t he  informa t ion se t  out  in  t he  pre se nt a t ion re la t e s  t o  fut ure  ma t t e rs , t ha t  a re  subje c t  t o  a  numbe r of risks  and unce rt a int ie s  
(many of which  a re  be yond t he  cont rol of Trust powe r), which  may cause  t he  ac t ua l re sult s , pe rformance  or achie ve ment s  of Trust powe r 
or t he  Trust powe r Group t o be  ma t e ria lly diffe re nt  from t he  fut ure  re sult s  se t  out  in  t he  pre se nt a t ion. The  inc lusion of forward-looking 
informa t ion should not  be  re ga rded a s  a  re pre sent a t ion or warrant y by Trust powe r or any ot he r pe rson t ha t  t hose  forward-looking 
s t a t e me nt s  will be  achie ve d or t ha t  t he  a ssumpt ions unde rlying any forward-looking s t a t e me nt s  will in  fac t  be  corre c t .

This  pre se nt a t ion may cont a in a  numbe r of non-GAAP financ ia l me asures . Be cause  t he y a re  not  de fine d by GAAP or IFRS, t he y should not  
be  conside re d in isola t ion from, or const rue d a s  an a lt e rna t ive  t o, ot he r financ ia l me asures de t e rmine d in accordance  wit h  GAAP.
Alt hough Trust powe r be lie ve s  t he y provide  use ful informa t ion in me asuring t he  financ ia l pe rformance  of t he  Trust powe r Group, re ade rs  
a re  caut ione d not  t o  place  undue  re liance  on any non-GAAP financ ia l me asures. 

This  pre se nt a t ion is  for ge ne ra l informa t ion purpose s  only and doe s not  const it ut e  inve st me nt  advice  or an offe r, induce me nt , invit a t ion 
or re commendat ion in re spe c t  of Trust powe r se curit ie s . The  re ade r should not e  t ha t , in  providing t h is  pre se nt a t ion, Trust powe r has  not  
conside re d t he  obje c t ive s , financ ia l posit ion or ne e ds of t he  re ade r. The  re ade r should obt a in and re ly on it s  own profe ssiona l advice  from 
it s  le ga l, t ax, inve st me nt , account ing and ot he r profe ssiona l advise rs  in  re spe c t  of t he  re ade r’s  obje c t ive s , financ ia l posit ion or ne e ds.
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